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Vision Statement

Bromley Safeguarding Children Board (BSCB) wants every child, young person and adult in the area to feel safe and secure. Everyone deserves to be treated with respect and we believe that, whether at home, at school, in youth clubs, on the street or at play, all children and young people should be free from fear.

BSCB aims to work in partnership with local agencies to prevent and respond to bullying. 
Our vision is underpinned by three key values. We will:
· always put children first

· work with parents and guardians
· work together as partners to make a positive contribution locally
Introduction

Incidents of bullying involving children and young people can happen anywhere, including school, on public transport, in youth clubs on the street and in other places where young people gather.

In October 2007 the government introduced a new Public Service Agreement (PSA) to improve children and young people’s safety. Indicator 1 focuses on bullying and asks local authorities and their partners to report on the ‘percentage of children who have experienced bullying’. This aims to drive forward the national Staying Safe strategy. 

Bromley is a large outer London Borough with 12 percent of the population comprising children and young people aged 5 - 14.  There are significant socio-economic variations across the Borough and the population is mobile, with young people moving in and out of the borough. 
Ofsted’s survey of young people across all 141 local authorities, Tell Us 2 Survey (Autumn 2007) captured the view of 115 325 children and young people. It revealed that 17% had been bullied in the past month and 3% two or three times a week and 5% most days.  The majority (57%) felt that their school dealt with bullying well, but just under a third (30%) felt schools handled bullying poorly.  Whilst out and about, about a quarter felt unsafe in their local area and on public transport.  However, the majority (74%) felt safe locally using public transport and going to and from school. Research carried out for the Anti-Bullying Alliance by Goldsmith’s College found that 22% of 11-16 year old had been victims of cyber-bullying.
The BSCB is eager to build on the positive view that young people have about their experiences of living and learning in Bromley and our anti-bullying strategy and charter aims to support this work. 

What is Bullying?
The Bromley Safeguarding Children Board definition of bullying is based on the government’s Department for Children, Schools and Families (DCSF).

Bullying is wilful behaviour (physical or emotional) which repeatedly and purposely aims to hurt, intimidate, frighten, harm or exclude another individual or group. 

Bullying can be direct or indirect.  It can be linked to e-safety (cyber-bullying), gang activity and domestic violence.
Direct bullying takes place between the victim and bully/ies. Indirect bullying is often linked to social exclusion and spreading rumours and other non-physical victimisation such as on the internet. 
What is the Anti-Bullying Strategy?

This Anti Bullying Strategy aims to support those working with children to create the environments, reporting and support structures that reduce incidents of bullying and enable bullying to be seen and measured. The BSCB identified this area of safeguarding as a priority in 2008 and is working with the Children and Young People’s Trust and all local partners to develop a consistent multi-agency approach to the issue.
This strategy aims to raise children and young people's confidence in reporting and 'break the silence' that surrounds bullying. This will be achieved through the work of each agency that works with young people. The effectiveness of this work will be measured against key Every Child Matters (ECM) outcomes.

The BSCB Anti-Bullying Charter (page 13) forms a central part of the campaign to challenge bullying. All agencies are asked to adopt the charter, develop their policy, identify appropriate support and tackle bullying effectively.
The strategy supports multi-agency working and monitoring. 
Aims 

The BSCB wants all children and young people to stay safe and our aim is that wherever a child or young person lives, learns or socialises they should:

· Expect not to be bullied, but know what to do if a problem arises,
· Not participate in bullying,
· Know how to protect and assert themselves safely to minimise bullying.
Objectives

The BSCB’s objectives are to:

· Encourage consistent management and monitoring of incidents of bullying among partners.
· Promote the development and dissemination of information about bullying and its impact among partners.
· Encourage sharing good practice on managing bullying.

· Reduce the frequency of bullying incidents.
· Increasing the confidence of organisations and professionals in challenging bullying.

· Share information and knowledge about how to support children and young people who are bullied.

· Remind agencies of their statutory responsibilities to safeguarding and promote the welfare of all children and young people.
· Encourage agencies to work together to address bullying and its effects.

· Promote positive relationships and safe environments.

· Involve children and young people in developing and reviewing anti-bullying work. 
Every Child Matters (ECM) Outcomes

All agencies are responsible for delivering the two outcomes of ECM which are relevant to preventing bullying and harassment. 

Stay Safe

Children and young people are safe from bullying and discrimination.
· The proportion of children and young people reporting they have been affected by bullying, harassment or discrimination at school or in the community.

· Children and young people’s confidence in the system for reporting bullying at school, in the community, on the phone or internet.
Make a Positive Contribution

Children and young people develop positive relationships and choose not to bully or discriminate.
· The extent to which children and young people develop positive relationships with adults and their peers.

· The extent of bullying and discrimination by children and young people.
Legal Framework and Guidance
Alongside Every Child Matters, there is a comprehensive legislative framework that informs our Anti-Bullying strategy and the development of a policy.  There are legal obligations to which local authorities, schools and other organisations are bound. This legislation is listed below:
· Anti-Social Behaviour Act 2003

· The Children Act 2004
· Children’s Homes National Minimum Standards (NMS) 2002

· Crime and Disorder Act 1998

· Criminal Justice Act 2003
· Disability Equality Duty 2005

· Education Act 2005

· Education & Inspection Act 2006
· Equality Act (Sexual Orientation) Regulations 2007

· Fostering Services National Minimum Standards (NMS) 2002
· Gender Equality Duty and Schools (2007)
· UN  Convention on the Rights of the Child 1989
· Race Relations Act 1976

· Race Relations Amendment Act 2000

· Schools Standards and Framework Act 1998
Comprehensive guidance is available Safe to Learn (2007) and can be obtained through the Department for Children Schools and Families (DCSF).
Anti-bullying Policy & Practice
The BSCB Anti-Bullying Strategy recognises the experience and innovative work that exists across the borough to prevent bullying and promote positive relationships.  This section seeks to provide an outline of what the BSCB expects all organisations will do to address bullying. Of course, each organisation will have its own way of managing the process.  However, the headings below may prove useful as a checklist when establishing agency-specific approaches.  Whilst these are overarching expectations, they are ones where the BSCB would reasonably expect to monitor agency progress. 
Involving Children and Young People

· Seeking the views of children and young people with clear opportunities for them to express their views and concerns. 
Working in Partnership
· To involve partner agencies where appropriate such as police, healthcare settings, faith groups, transport companies, housing.
Collect and use data effectively

· Monitoring bullying is important if organisations are to target support and effective intervention.
Intervention & Prevention

· Developing clear guidelines for staff, children and young people about what to do if bullying occurs.
· Knowing where to obtain information, resources and training to improve practice.

As appropriate, the BSCB will audit agency strategies and keep an overview on statistics of reported incidents to support the implementation of this strategy.
Developing an Anti-Bullying Policy 
This is a template to help you devise your own policy.

Name of Organisation ____________________________________
Date of Policy:_________________
Review Date:__________________ (2 years from date policy agreed)
Children and young people have many rights and one of them is the right to be safe. We maintain a caring approach to all children and young people and we take seriously the responsibility we have towards the community we serve. We value and work towards the emotional health and well being of all children and young people. We aim to create a climate of respect where anti-social and bullying behaviours are not accepted or tolerated.
Bullying is wilful behaviour (physical or emotional) which repeatedly and purposely aims to hurt, intimidate, frighten, harm or exclude another individual or group. 

It can take many forms including racist, homophobic, gender and cyber bullying.
There are three common aspects:

a. it consists of deliberately hurtful behaviour,
b. it occurs repeatedly over a period of time,
c. it is difficult for those being bullied to defend themselves.

Aim
This organisation’s anti-bullying policy aims to:

· Work towards the BSCB Anti-bullying charter,
· Promote the value that every child and young person has within the organisation,
· Promote action on bullying,
· Discourage anti-social and bullying behaviour.

This policy aims to ensure that every child and young person feels safe and is treated with respect.

Objectives

· Commitment to reducing bullying by challenging when it occurs,
· Provide opportunities for children and young people to express their feelings and concerns,
· Encourage reporting all serious incidents of bullying which are experienced directly or witnessed.
Procedures
Staff will:

· Investigate bullying incidents thoroughly and talk to those involved, witnesses and appropriate staff

· Record the incident – which may have been reported orally, in writing or in picture form.

· Respond to the child concerned by:

· Listening actively

· Offering support and strategies to deal with unacceptable behaviour

· Protecting the child and ensure their safety as and when necessary

· Involving parents

· Involving external agencies to support the child as appropriate

· Respond to the child who bullied by;

· Ensuring he/she recognises his/her behaviour and how it affects others

· Applying appropriate sanctions

· Guiding, supporting, advising and offering strategies to change behaviour

· Encouraging him/her to take responsibility for actions and help them to make amends

· Involving parents

· Prevent further situations by providing opportunities for children/young people to explore the issues. 

· Review the situation with the child or young person and parents and others, throughout the investigation and afterwards.
· Review policies and procedures - consider changes that can be made to environment, groupings, rules and codes of conduct etc.

· Monitor the situation 
· Provide opportunities for children and young people to say how safe they feel and if the policy is working.

· Provide opportunities for staff to comment on their confidence and strategies for dealing with incidents

· Report to agency safeguarding leads using audit tools as appropriate.
Signature____________________________   Date Approved_________________
Reporting and Recording

Confidential Reporting System for children and young people

There are many ways in which children and young people can be encouraged to report incidents of bullying.  However, if staff believe that a child or young person is in immediate danger of serious harm, then they must take action to safeguard that child.
Reporting methods, for example
· Confidential web-based/intranet, text or email reporting systems

· Befrienders/buddies/peer mentors who are available at each session

· Help boxes

· Think books

· Confidential phone lines

· Adult counsellors or drop-in facilities

These systems are only valuable when:

· Children and young people are confident that their concerns will be taken seriously and that action will be taken which does not make their situation worse. 
· Children and young people feel comfortable about reporting concerns
· Access to the reporting system is easy and safe.
· It is clear who will deal with concerns and children and young people have trust in that person and the systems used.
· Staff take actions to agreed timescales. 
· Progress is reported back to the child concerned.
· Children and young people are aware that malicious reporting will be taken seriously and could incur a disciplinary sanction.
Parents are frequently the ones who report bullying. The system will be effective when:

· Staff taking messages (in whatever form) are trained in the organisation’s systems and procedures and are clear about the steps to be taken.

· Staff are sensitive to the emotional needs of parents who make reports of bullying.
· Parents have confidence that staff will act promptly, take the concern seriously and not take action that will make the situation worse for their child.

· Staff take action to agreed timescales and report progress to parents.
· Parents are clear about how to take further action if they do not feel that their concerns have been addressed sufficiently.

Data Collection & Management

Monitoring bullying will help organisations to manage individual cases appropriately, judge and review the effectiveness of their prevention and intervention strategies, target support and engage multi-agency teams as appropriate.

· All incidents of bullying should be recorded, including the type of bullying (physical, cyber, homophobic); number of incidents, number of children and young people involved and where it occurred.

· Organisations (e.g. health visitors, schools nurses, youth leaders) should use the CAF to report concerns where they believe that bullying is significantly impacting on a child or young person’s life

· Organisations should report statistics to relevant agencies (such as local authority for schools).

· BSCB partner agencies should be prepared to be audited on bullying annually.  This information will contribute to the BSCB Safeguarding Children Dataset.

Anti-Bullying Charter
The BSCB has developed an Anti-Bullying Charter based on the best practice identified by organisations dedicated to beating bullying. Partners are asked to adopt the charter and work towards achieving its aims. 
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Audit Tools
BSCB endorses the Anti Bullying Alliance (ABA audit tool), which comprises a guidance document and questionnaires for children and young people, staff and parents and carers. These can be downloaded from the ABA website Anti-Bullying Alliance | Anti-Bullying Audit Toolkit. It is applicable to any agency working with children and young people. 
The questionnaires ask about involvement in shaping, implementing and monitoring the policy.  It looks at the experience of bullying (such as type and frequency) and asks about the experience of reporting incidents. 

The questionnaire for staff aims to help with the process of evaluating practice, review and planning.

The toolkit places a focus on the Every Child Matters Agenda with a particular focus on Staying Safe and Making a Positive Contribution.

In applying the tools, it may be useful to:

Be available when a child in completing the form to help to answer any questions
Useful Contacts and Websites
Contact Information:

If you have any comments regarding this document please contact:

Bromley Safeguarding Children Board

Room B40A, 

St Blaise Building, 

Civic Centre, 

Stockwell Close, 

Bromley 

BR1 3UH

www.bromleysafeguarding.org.uk
Telephone 0208 461 7563

Email: bscb@bromley.gov.uk
Useful Websites

Anti-Bullying Alliance – resources for schools. Anti-Bullying Alliance | Resources, information and links
Childnet  resources for primary and secondary school, children and young people, teachers and parents. www.childnet-int.org.

Bullying UK a leading anti-bullying charity www.bullying.co.uk
Bullying Online information about online and cyber bullying and how to stop it. www.bullyingonline.org
Parentline Plus information for parents on various topics including bullying. www.parentlineplus.org.uk.  0808 800 2222
ChildLine a free helpline for children and young people, where they can discuss any problem. 0800 1111
Kidscape aims to prevent bullying and child sexual abuse. www.kidscape.org.uk.

Teachernet: resources for schools staff. www.teachernet.gov.uk.

LB Bromley London Borough of Bromley | Homepage
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Anti-Bullying Charter





Children and young people are encouraged to report bullying and discrimination.





Children and young people who are victims of bullying and harassment are given support.





The anti-bullying policy is regularly reviewed and monitored.





Action is taken to challenge and reduce bullying and discrimination and other anti-social behaviour by children and young people.





Agencies provide training, advice and support to staff to help to identify, prevent and manage bullying and harassment.





There is a commitment to working with other agencies to support a child and young person to minimise bullying and its impact.





There is regular monitoring of incidents of bullying and harassment.
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