Protocol between Bromley Social Services and Education Departments regarding vulnerable children out of education.

Since September 2003 a new post has been established in education - Education Welfare Officer for vulnerable children out of school. It is the responsibility of this officer to actively track pupils who are out of school and to liaise with social services in appropriate cases.

The current post holder is Sharon Hardy on ext. 4157. 

Children who are out of school who come to the attention of social services.

If, in the course of an assessment, a social worker becomes aware that a child of statutory school age is not receiving education then the child should be referred to the admissions section of the education department, with a copy to the EWO – vulnerable children out of school.

Children who are known to the education department who fail to attend school regularly.

It is the responsibly of the Education Welfare Service to actively work with children who are failing to attend school, and their families. When the EWS is unable to effect any change in the pattern of attendance despite a range of interventions, a letter advising of parental responsibility for school attendance and warning of possible prosecution is sent to the family. A copy of this letter will be sent routinely to social services for information. Since many of these cases will not proceed beyond the warning letter, copies of the letters will be sent to the relevant duty manager in either Penge or Orpington on a monthly basis.

The receiving manager will need to ensure that the referral is logged and, in the light of any other information known about the family, decide whether an initial assessment should be undertaken. Where the case is already allocated the allocated social worker, along with the relevant line manager, should consider what further action may be required.


Where the warning letter proves ineffective and the education department decides to proceed with a pre-court meeting with the family, social services will be sent an invitation to attend. If the family is unknown or has had little contact with social services, the receiving duty manager must decide whether any further action is to be taken by social services. If the family is allocated to a social worker, the social worker should attend the pre-court meeting to look at what assistance social services and education can jointly provide to the family.

If following the pre-court meeting there is no improvement and the education department proceed with a prosecution, social services will be informed of the date the family will be required to attend court.

